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Journal of Japanese Language and International Education Studies No.29 (2026)

Networking Community-Based Volunteer Organizations for
Japanese Language Classes in Sapporo:
Two Years of Activities by the “Study Group for Regional
Japanese Language Education”

FUJIWARA, Asa, NITSU, Nobuko,
KAMIYA, Shinobu, and SOEDA, Eriko

In Sapporo, there are approximately 15 community-based
volunteer organizations that provide Japanese language classes
for international residents. However, interaction among these
organizations has remained minimal. In 2023, local stakeholders
in Japanese language education established the “Study Group for
Regional Japanese Language Education in Sapporo” with the aim
of promoting collaboration and exchange among these volunteer
organizations. The Study Group has invited all groups to participate
in joint meetings and training sessions, created a Japanese language
class map, and organized exchange events.

Over the past two years, these activities have facilitated
information sharing and cooperation among the organizations,
while also raising public awareness of community-based Japanese
language classes. In addition, the Study Group has served as an
intermediary, enabling administrative officials to better understand
the actual situation of the organizations. Nonetheless, to address the
challenges faced by these organizations and provide more substantial
support, further engagement with municipal authorities is essential.
Going forward, it will be necessary to consider building a network
that balances flexibility and sustainability, so that it can serve as
a stakeholder organization capable of consolidating opinions and
collaborating with the local government.
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