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Strategies for Sustainable Operations Considered
by Managers of Home-Visit Nursing Stations:

A Case Study of Depopulated Areas of Hokkaido

Toru Nanba? , Reiko Takeu?
1) Japan Healthcare University

2) Health Sciences University of Hokkaido

Abstract
Purpose: This study focuses on depopulated areas of Hokkaido, where wide geographical dispersion,
heavy snowfalls, the cold climate, and population decline are expected to hinder the sustainable
operation of home-visit nursing stations. The study aims to clarify the strategies for sustainable
operations as considered by the managers of these stations.
Methods: Individual semi-structured interviews were conducted with seven managers of home-visit
nursing stations that have been operating for more than five years in depopulated areas of Hokkaido.
The data collected from these interviews were analyzed qualitatively.
Results: Five categories of strategies for the sustainable operation of home-visit nursing stations
were identified: (1) strategies for flexible responses to regional needs, (2) strategies for reducing
staff workload, (3) strategies for securing human resources, (4) strategies for stabilizing
management, and (5) strategies for building collaborative relationships with local organizations.
Conclusion: Managers viewed the following as strategies for sustainable operations: responding
flexibly to regional needs while reducing staff workload, utilizing limited local resources to secure
human resources and stabilize management, and fostering ongoing collaboration with local
organizations.
Keywords:

home-visit nursing station, managers, operation, depopulated area, management strategies
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